www.tap-mro.com

@Q Care to Quality

¢

SMS Interfaces -
Operator- CAMO- Maintenance

o

MAINTENANCE
CAREZ2 AIRFRAME CAREZ2ENGINES CARE2COMPONENTS T e MAINTENANCE

\



MAINTENANCE
&ENGINEERING

Abstract

A Relyingsafetyrequirementsto the CAMOand AMOs the
h LIS NJ pérgpNdié

A SMS integration bridging the gap between Operator
CAMOandAMO

A Contracted maintenanceand occurrencereporting. the
lackof occurrencereportsfrom AMOs

A Interfacesand challengesamongplayers
Riskclassificationntegration
Makingsafetyobjectivesandtargetscompatible
Occurrenceaeportingandsafetydatasharing

SM ICQ Industry Day © Jorge Leite @ TAP Maintenance & Engineer



MAINTENANCE

S u m m ary p &ENGINEERING

1. SMS Regulatory Update
2. SMS Interfaces

3. InterfaceThreats
GAGO COUTINHO

4. Conclusions
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<Whati s beingdone by the Authorltlesto implementanc
harmonlzeafo/ p*rehensweset of Safetymanagement
regulatorytools/
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- [ ¥ffecting OPS;CAA;I6~AMO r

AANnex19a { | B8 ¥ é& IS ESYJuE2D13, 14/Nov/2013

A Integratessafetymanagemenprovisionscontainedbeforein:

Annexl - PersonnelLicensing
. Annex6 - Operationof Aircraft
QKQSQ Annex8 - Airworthinessof Aircraft

Annex11 - Air TrafficServices
Annex13 - Aircraft Accidentand Incidentinvestigation

> > > > > >

Annex14 - Aerodromes

A Annex19, Amendmentl:
A Adopted02/Mar/ 2016
A Effectivell/Juf2016
A Applicableby 07/Nov 2019

1
*o"’(’e
Q

SM ICE Industry Day © Jorge Leite @ TAP Maintenance & Engineer



MAINTENANCE

SMSRegulatoryUpdate ﬁ‘//] FIP ISR

affecting OPS~CAI\/IO AMo |
-AMO |

(l.aw. Annex19, Ed 1) each State shallimplementan SSPand

shall require that the following service providers under its
authority implementan SMS

ApprovedTrainingOrganisation§ATPLCPLATCO)

Operators(aeroplanest helicopters authorisedto conductinternational CAT)
ApprovedMaintenanceOrganisations

Organisationsesponsiblefor the type Designor Manufacture(aircraft)

Air TrafficServiced’roviders

Operatorsof CertifiedAerodromes

InternationalGeneralAviationoperatorsof largeor turbojet aeroplanes
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SMSRequlatoryUpdate

affeCtin :
O"AMO /

Annex19, Amendmentl - mainchanges

Harmonizationof 8 CriticalElements(CE)of State SafetyOversight(SSO)i.a.w.
StateSafetyProgram(SSP)

Enhancedsuidanceand Applicabilityof SMS

Applicabilityextendedto engineandpropellertype designersand/or manufacturers
Accountabilitiesss. Responsibilities

SafetyCulture

Scalabilityfor large& smallserviceproviders

IGARecommendatiorlevatedto Standard

EnhancedProtectionof SafetyData/ Safetylnformationand RelatedSources
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affecting OPS‘CAI\/IO AM
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Doc 98594 { I M&nagementManual(SMM) €
Ed 3,08/ May/ 2012

Developmenibf SMMEd 4
Currentlyunderway

Publicationof Ed 4 expectedin Juf2017

Safety Management
Manual (SMM)
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SMSRequlatoryUpdate

A IATA %

IOSAG { I yeRH yNazE 16, 01/ Sept 2016
(Ed 11 publishedApr/ 2017, effectivedate 01/ Sept2017)

/ affecting OPS~CAI\/IO AMo |
-AMO |

7z

A EU

EASREuropearviationSafetyProgramme
2nd edition, 07/Ded 2015

EPASEuropearPlanfor Aviation{ | FS U & €
6" edition, EPAR2017-2021, 24/Jan/2017

SSRStateSafetyPrograng of eachMember State
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SMSRequlatoryUpdate

A EASAAIr Operations

CommissiorRegulationEU)N0 9652012
050ct' 2012 OP3OROGEN2OO

A EASAnitial Airworthiness &

Task RMT0262 (MDM.060) & 9 Y 0 2 R Aof Sh¥vel of
Involvement(LO) requirementsinto Part21¢ bef NPA201503
Opinion07/2016 23/May/ 2016

TaskRMT0550 (MDM.060) & 9 Y 0 2 R af BSfeguirements
iInto Part21¢ (Decisionnitially expecteddQ 2016
superseded
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SMSRequlatoryUpdate

A EASAContinuingAirworthiness &

TaskRMT0251 (MDM.055 & 9 Y 0 2 R af BSfeguirements
Into Regulation(EU)No 132172014 for the implementationof a
StateSafetyPlare (coversNPA201301 and NPA2013-19)

NPA 201301 & 9 YO 2 RAoY SSMS requirements into
CommissiorRegulatioECNo0 2042 200& Z1/Jan/f2013

(A)¢ Explanatory note and RIA
(B)¢ Part M
(C)¢ Part 145

NPA 201319 & 9 YO 2 RAoY SSMS requirements into

CommissiorRegulationNECINo 2042 2003 Part66 & Part147€
10/Oct/2013
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A EASAContinuingAirworthiness

In 2015 EASAlecidedto adopt a two-phasedapproachfor task
RMT0251 (MDM.055 and to include the SMSpart of task

MDM.060:

Phasd:

Embodimentof SMSrequirementsin Part M and creation of Part CAMO,
Opinion06/2016 12/May/2016(Decisiorexpected2Q 2017

Phasdl:
Embodimentof SMSequirementsin Part145, Part21Jand Part21G

SM&lementsto be addedto Part66 training syllabi

ToRRMT251(b) (issuel) expectedMay 2017, NPAexpected1Q 2018 Opinion
expected2Q 2019 DecisionexpectedlQ 2021

Note: Part147 will not havean SMS
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SMSRequlatoryUpdate

A EASAContinuingAirworthiness [
Opinion06/2016G t |/ NJa h €

IntroducesSMSin ContinuingAirworthinessManagementthrough
the creation of new Annex Vc dt I Nlia htd Regulation
1321/2014

Part CAMOapproval will be needed for continuing airworthiness
managemenbf aircraft

Operatedby licensedair carriers

CMPA(twin-turboprops<5700kg MTOMexempted)

Opinion 06/2016 preparesthe grounds for allowing licensedair
carriersto contracta CAMO(objectiveof RMT0209(M.014))
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A EUOccurrenceReporting

RegulationEU)No 376 2014 0of the EuropeanParliamentand of
the Councilbn & w S LJ2 &rElysigaid Bbllow-up of occurrences
incivill @A | A4perA2@13 dueby 15Nov/ 2015

CommissiorimplementingRegulationEU)201510180n a oList
classifying occurrencesin civil aviation to be mandatorily
NE LJ2 NI 15 due by 15/Nov/ 2015
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