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daa Organisational Structure

Comprised of four principal
sections:
•
•

•
•

Aviation Safety;
Health & Safety (Occupational,
General Public, Construction,
Fire, etc.);
Environment & Sustainability;
Enterprise Risk.

daa Strategy 2018 – 2021
(Plan on a page)

Why is an SMS Important?

To ensure
and promote
safety of any
person who
might be
affected by
the activities
of the
organisation

To avoid
accidents that can
cause harm to
persons, damage to
property or the
environment, or
result in disruption
of services and
damage business
reputation

To demonstrate
the corporate
commitment to
safety and define
roles,
responsibilities and
accountabilities at
all levels of the
organisation

An effective and compliant SMS is our licence
to safe operation and growth.

To comply
with
Legislative
requirements

Cork & Dublin SMS Structure

4. Safety Promotion

3. Safety Assurance

2. Risk Management

1. Safety Policy

SMS

Ref: ADR.OR.D.005

• Both Dublin and Cork have separate, but consistent Safety
Management Systems, Aerodrome Manuals, Operating
Procedures.
• Each Management System takes into account the
complexities, structures, scales of both airports.

Key principles of implementing an
SMS effectively


Clearly constructed:
•
•



Accessible:
•
•
•



No Ambiguity / grey areas
Compliant
Communicated effectively
Cascade of information
Published

Consistent:
• Consistent models applied
within the business as a whole
• Embedded processes

 Robust Governance
 Engagement

Application of the aforementioned
Principles
European
Parliament &
Council

European
Commission

EASA
IAA
daa

The delivery of an effective SMS in
line with the previous principles will
face a number of challenges:
•
•
•
•

Complex Legal Framework
Multitude of documentation
Interpretations
An ever changing landscape

Stakeholder engagement / consultation (int & ext)
Accessibility, Consistency, Clarity

SMS

Aerodrome
Manual

Operating /
Maintenance
Procedures

SMS Governance/Policy/Objectives
Policy and Governance critical to
effectiveness of SMS
• Clear safety management structure
• Top down commitment

Well-defined communication
processes
• Effective information flow upwards and
downwards
• Interaction of management &
stakeholder committees
• Across the aerodrome organisation
To/from other Stakeholders

Individual accountabilities and
responsibilities

Committee Structures
Dublin Airport
Executive Safety
Review Group
(ESRG)

Dublin Safety
Management
Group (SMG)

Safety Action
Group (SAG)

Local Runway &
Manoeuvring Area
Safety Team

Airside Safety
Committee

Wildlife
Management
Committee

Emergency
Response Planning
Group

Cork Airport
Executive Safety
Review Group
(ESRG)

Senior Health &
Safety Meetings

OH&S Staff Safety
Committee

Working Groups:
a. Fire Safety
b. Legionella
c. Radioactive
Sources
d. Asbestos

Safety Action Group
(SAG)

Cork Airport
Operations Planning
Group (incl. LRST,
Wildlife)

Airside Safety
Committee

Emergency
Response Planning
Group

OH&S Working
Groups:
a. Fire Safety
b. Legionella
c. Radioactive
Sources
d. Asbestos

Committee Structures (Cont.)
Challenges / Lessons Learned:
1. Having the right groups, and more importantly, the right attendees
2. Clear escalation mechanics
3. Avoid committee fatigue
4. Periodicity is key
As part of our annual review, Dublin Airport is reviewing our committee
structures to consider if they are sufficient given the large scale
infrastructure development on the horizon. As part of this, we need to
consider:
1. Are our committees suitable for:
• Coordination of works;
• Assessment operational impacts.
2. Membership / secondment?
3. Work programme.

Safety Policy
Common consistent
Safety Policy across daa /
Dublin / Cork airports
safety literature
• Safety Management
System
• Safety Statement
(required by National
Law (OH&S))
daa’s Passenger Charter (extract)

Signed by the daa
CEO i.e. commitment
from the accountable
executive

Risk Management

(Ref: ICAO Annex 19
ICAO Doc 9859)

Risk Tolerability
Feedback from staff
undertaking risk
assessments is that
alpha / numeric
matrix is confusing &
inconsistent.

In an ideal
scenario, all risk
should be
controlled to an
acceptable level

Occurrence Management
Incident /
Occurrence

Collect facts
/ evidence

Interrogate
evidence

Draw
Conclusions

Determine
probable
causes
Make
informed
recommendations

Key to successful Occurrence Management:
1. Monitoring (effective systems)
2. Trending (e.g. indicators)
3. Reporting
4. Just Culture
5. Feedback

Management of Change
Change management control processes are the means by which changes are designed
and implemented to ensure that any issues which could have an impact on safety are
subject to rigorous risk assessment, and that the expected outcomes are delivered.

There are three distinct types of change that change management control process
must address:
Organisational Change: changes to an organisation’s structure or size, including changes
in the distribution of roles and responsibilities, which can introduce risks in the safety
management of assets or operations;
Technical Change: the introduction of new technology or a significant change to existing
assets, e.g. new or modified technology, infrastructure, communications systems etc.
Operational Change: implementation of new or altered working practices which, because of
the dependence on human-machine interface, present a high probability of risk associated
with human performance variation.

Management of Change is challenging from an
implementation point of view.

Safety Performance Indicators


Safety Performance Indicator
•
•
•
•







Quantitative (where possible)
Measurable
Measured
Relevant to your activities (as
opposed to the whole aviation
system)

Benchmark data not always readily
available
Often target based on trend over time
Based on reported incidents (where
relevant)
Set our limits, and alerts
Capture as part of a robust reporting and
escalation process

Different types of Assurance
activities
Reactive
• Accident reporting and investigation
• Mandatory Occurrence reporting
(MORs)
Proactive
• Incident/occurrence reporting (near
miss)
• Voluntary Occurrence Reporting
System
• Inspections
Predictive activities
• Audits
• Safety Assessments
• Investigations
• Management of Change Assessments

Trend and pattern analysis
to identify system defects or
deficiencies.

Safety Compliance Programme
Features








Competent auditors
Well defined methodology
Reports taken seriously
Reporting up and down
Action tracking
Dynamic
External oversight/
assessment

Pre-requisites
 Training
 Knowledge
 Documented Process
 Management support
 Governance
 Clear ownership and
accountability
 Regular review process

Utilise a risk based approach to identify priorities
In daa, there is a significant benefit in the compliance
section sitting outside of the operation – holistic,
independent viewpoint.

Challenges to SMS
1. Finite resources to implement continuous
improvement
2. Staff turnover in Aerodrome environment
3. Interpretations;
• Internal & External
4. Post EASA Certification World:
• Regulatory Updates e.g. CS Issue 4
• Cost implications v safety benefits
• EASA assurance activity v traditional Competent
Authority assurance activity

Evolutionary Model of Safety
Culture

Prof. Patrick Hudson: “Safety Management and
Safety Culture - The Long, Hard and Winding Road”
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