
Just culture across industries

The webinar starts at 14:00 (CET)

If you hear the music, your audio settings are 
OK. 

From the menu bar: use the following functions
• Q&A: will be addressed along the presentation
• Chat: to communicate technical issues

Presenter
Presentation Notes
Good afternoon everyone,Welcome to this Day 1 of the Just culture conferenceBefore we start, I’d like to remind you that we are in a webinar settings and we do not hear or see you as attendee. We will address your questions via the Q&A. Your questions and name will be visible to other participants. If you do not want your name to appear, please make your questions anonymous.If you have technical issue or just want to say hello, you can use the chat to share a message with the other attendees.The presentation is being recorded for internal quality purposes.Enjoy this conference, Tony over to you



14:00 Welcome and Introduction
Mr. Tony Licu – Head of Safety Unit EUROCONTROL NM

The concept of Just Culture
Prof. Francesca Pellegrino – University of Messina - Director of CUST Euromed

Just Culture updates – JCTF deliverables, Model Policy, Local 
events – where and what next?
Mr. Tony Licu – Head of Safety Unit EUROCONTROL NM &
Mr. Federico Franchina – Legal Expert NMD/SAF Unit

14.45 ERA Just culture and Safety Culture activities
Dr. Gregory Rolina - Programme Manager – Safety and Operations Unit - European 
Union Agency for Railways

15:15 Virtual coffee break 
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Just culture across industries

Back at 15:30 (CET)
Stay Connected

Presenter
Presentation Notes
Good afternoon everyone,Welcome to this Day 1 of the Just culture conferenceBefore we start, I’d like to remind you that we are in a webinar settings and we do not hear or see you as attendee. We will address your questions via the Q&A. Your questions and name will be visible to other participants. If you do not want your name to appear, please make your questions anonymous.If you have technical issue or just want to say hello, you can use the chat to share a message with the other attendees.The presentation is being recorded for internal quality purposes.Enjoy this conference, Tony over to you



15:30 UK Railway Enforcement Management Model and its practical 
application
Mr. Paul Appleton - Deputy Director, Railway Safety - HM Deputy Chief Inspector of 
Railways

16:10 Session 3: ICAO provisions on the protection of 
accident/incident investigation records and of safety data, 
safety information and related sources
Mr. Arnaud Desjardin - Regional Officer, Safety European and North Atlantic Office, 
Paris (EUR/NAT) International Civil Aviation Organization

17:10 Day 3 conclusions
Mr. Radu Cioponea – EUROCONTROL Senior Safety Expert – Just Culture 
Programme Lead

Programme



 Launched after closure of the webinar

 Thanks!

 Email: stijn.de-graaff@eurocontrol.int

Presenter
Presentation Notes
Thanks < name presenter> for this interesting session.Dear attendees, once you leave this webinar, you will be invited to leave us your feedback in a small survey. We appreciate your suggestions, they help us to improve.On the slide you see the email address of <name presenter>, in case you still have a question or if you want to send some direct feedback, please contact him/her.The presentation will be sent to you by email in the coming days.Thanks very much for your attention and your active participation.Stay tuned for other webinars!
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